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Executive Summary

1. This report provides a summary of Risk Management and Insurance work 
during Quarter 3 of the 2017/18 year.

The report describes action taken by the Risk Manager to support Service 
teams in the enhancement of their risk registers, and progress to develop a 
common risk management policy for Rochdale Locality Plan risk registers.

The Insurance Team update confirms performance for the quarter, including a 
total claims cost mitigation of £647,339 when comparing the highest reserves 
for closed claims against the final settlement amounts.

Recommendation

2. This report is for the information of Members to confirm the level of assurance 
provided through the management of risk and insurance services.

Reason for Recommendation

3. This report is to enable the Audit and Governance Committee, in accordance 
with their work programme and oversight of governance, to scrutinise Risk 
Management and Insurance Team coverage during the 2017/18 year for all 
Council Services.

Key Points for Consideration

4. Corporate Risk Register
The Leadership Team continue to proactively manage risks listed under the 
Corporate risk register. Risk issues are discussed by Directors regularly as an 
agenda item in Leadership Team meetings. The Corporate risk register is 
attached as Appendix 1.
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Examples of the risk reviews completed under the Corporate register in the 
quarter are provided below –
a) Control CRR4003 (Budget monitoring embedded which highlights financial 

challenges): 
Review comments: The Service’s RAG rating policy was reviewed during 
2017/18 to ensure the resources of the FSS team are focused on high risk 
areas. The service maintains a list of pressures which are identified during 
monitoring to ensure SMT’s are aware of issues and appropriate mitigating 
actions can be identified.

b) Control CRR10003 (Programme/ project management principles are 
applied consistently): 
Review comments: Project initiation documents are drafted for all agreed 
capital programme projects to ensure consistency of approach. Progress of 
spend of capital programmes is monitored through Officer Board meetings 
with Finance, with subsequent reporting and oversight of Members via 
Cabinet and Overview and Scrutiny meetings.

c) Control CRR9006 (Robust and regular safeguarding and case file audits): 
Review comments: The quality assurance framework has been signed off 
and implemented. Findings from audits are being reported to operational 
team manager meetings. Findings have also resulted in an action plan of 
improvements looking at systems and compliance.

Service Risk Management

Service Risk Register Updates
All Council Services were required to review and update their risk registers in 
accordance with a new Risk Register Guidance paper distributed to risk 
champions in June 2017.

The Risk Manager held meetings with the Neighbourhood Services, Public 
Health, Customer Access and Legal, Governance and Workforce Services to 
provide guidance on improvements required to enhance their risk registers. 
The work to update these registers is incomplete therefore the Risk Manager 
will monitor progress in the next quarter. 

Integrated Care Risk Management

There has been further development regarding a joint Risk Management policy 
for the Heywood Middleton and Rochdale Clinical Commissioning Group 
(CCG), the Health Provider Services and the Council. A draft Integrated Care 
Risk Management policy has been prepared by the Risk Manager, with the 
intention of establishing a common risk strategy to overcome the variances 
between the strategies currently in place at the Council and the CCG.

Discussions are in progress to consider the scoring of all risks across the 
whole of the integrated Council and CCG structure under a single 5x5 risk-
scoring matrix. It was agreed by Leadership Team in March that the use of a 
single system would avoid the potential misunderstanding that a variety of 
scoring methods applied to different risk registers would cause. The matrix 
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selected needs to align best with the risk appetites of all of the services 
involved.
Progress on the preparation of risk registers for the Locality Plan ‘Themes’ will 
be delayed until the common Risk Management policy has been finalised. Risk 
management under the Locality Plan is already facilitated by the recording of 
risks by each individual project team. These risks are reported to the 
Integrated Commissioning Board (ICB) on a monthly basis by the CCG. The 
reporting of Locality Plan risks will be included in future Audit and Governance 
Committee Risk Management reports using the agreed common policy.

Risk Management Results

The table below shows the outcomes from the Risk Management Leadership 
dashboard for Quarter 2 2017/18 and Quarter 3 2017/18. 

Leadership Dashboard –
Risk Management

Result 
 Q2 

2017/18

Result 
 Q3 

2017/18

Target
2017/18

1. Number of Corporate Register Risks 10 10 Statement 
only

2. Number of Red risks on Corporate Register 0 0 0
3. Number of Red risks on Service Registers 0 0 0
4. Number of Risks where risk score has 
increased in last Quarter

0 0 0

Following the completion of the reviews of all Service risk registers there are 
no Red-rated risks to report.

Insurance Team

Performance
A summary of the work completed by the Insurance Team from October 2017 
to December 2017 is set out below.

The Insurance Team received a total of 108 new claims notifications during 
quarter 3. This total was split - Highways (51), Motor (30), Public Liability (22) 
and Other claims (5). 

A total of 75 claims were closed by the team during quarter 3. These claims 
will largely not be the same newly notified claims referred to under point 7.2. 
The claims handling process can run over a period of months or years, and 
therefore the team are working on a combination of new and existing cases. 
This total was split – Highways (43), Motor (11), Public Liability (16) and 
Employers Liability (5).
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The table below provides a comparison of the final settled amounts for claims 
closed in the quarter against the highest reserve amounts for the same losses 
during the claims handling process. These statistics are a useful measure of 
the level of challenge put forward by the Insurance Team through their 
investigations, liaison with the relevant Services, or joint-efforts with solicitors 
to defend against legal proceedings.

Month Claims Closed Highest 
Reserve

Settled Cost 
Mitigation

October 31 £409,779.76 £14,370.99 £395,408.77

November 27 £217,320.54 £58,017.14 £159,303.40

December 17 £157,488.50 £64,860.98 £92.627.52

Total 75 £784,588.80 £137,249.11 £647,339.69

The table shows that the Insurance Team coordinated a total mitigation of 
£647,339 on settled claims costs during this quarter. The largest saving for an 
individual claim was £317,130 following the repudiation of a Public Liability 
claim involving a trip on a kerbstone. Following investigations by the team, and 
liaison with the Highways Service, the claim was repudiated based on a 
Section 58 defence – under the Highways Act 1980 the Council has a statutory 
defence if there is evidence to prove reasonable measures have been taken to 
identify and deal with defects. 

Priorities for the Next Quarter

1) The development of a single Risk Management Policy to apply to all risks 
across the combined Council and CCG organisation.

2) Risk Management self-assessment results to be collated and results 
reported to senior management.

3) Developing the role of the new Insurance Officer who commenced 
employment on 9 April 2018.

Costs and Budget Summary

9. Not applicable.

Risk and Policy Implications

If Risk Management recommendations are not implemented, the Council will 
be exposed to the risks set out in the relevant Risk Management reports. 
These risks will be mitigated by completion of the actions agreed with 
management and summarised within this report. 

10.



Consultation

11. The risk controls or development action points arising from this report are 
agreed in consultation with senior management and officers within each 
Service area.

Background Papers Place of Inspection

None

For Further Information Contact: Martin Nixon, Tel: 01706925415, 
martin.nixon@rochdale.gov.uk


